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l. INTRODUCTION

Purpose of This Report

TheHousing Authority of the County of Santa Clara (HA@8€gstablished by the Santa Clara County
Boad of Supervisors in 1967HACS@ an independent local government agency whose mission is to
provide and inspire affordable housing solutions to enable-lasome people in Santa Clara County to
achieve financial stability and se#liance.

HACSC, ahg with the Housing Authority of the City of San José (HACSJ) administered by HACSC,
entered into a teryear agreement with the Department of Housing and Urban Development (HUD) in
the beginning of 2008 to becon@Moving to Work (MTW) agencyhis reportdemonstrateghe status

2T | ! sixihfullQear as an MTW agency during FY2QLly 1, 203 through June 30, 261.

What is MTW?

The MTW program established by Congress in 1996, is a federal demonstration program that links
federal goals with lochl-designed actions.Through the MTW program, select housing authorities are
encouraged to propose and implement innovative changes to the way housing programs are
administered in order to meet three broad federal goals:

1 To decrease costs and increasstoeffectivenes in housing program operations;
f To promote particip Y (i & Q S O-Buffigievicdyand &4 St F
1 To expand housing choices for kimcome households.

HACSGtrives to achieve these goals whilassistingat least as many householdand as diverse
households (in terms of income level and family saepefore receiving MTW designation.

CAaoOlt ,SIENIwuamnY 1! /{/ Qa8 h@SNIrfft ac¢c2 tNRINBa
In response to the March 201Bongressional reduction in! / { $e€lian 8 funding for Q¥13 of

more than $16 milbn, 1 ! / { / Q& . 2 NR &isidered deveiaBodtibra y@8uNdprogram

costsin lieu of terminatirg households from the prograniThree of the changes requutehe Agency to

amend its FY2014 MTW Plan to add two activities an@v¥gsea current,approved activity. Below is a

brief description of these activities.

1. Activity 20143: Freeze on Contract Rent Increaseghis activity implemented July 1, 2013,
imposal a moratorium on any owner requests to increase their current, approved contrac¢t ren
The moratorium would be in place fone year and the decision on whether and whenitopose

any subsequentincreas¢s2 dzf R 6S adzo2SO0G G2 11/{/ Q& .2FNR 27
2. Activity 20144: Increased Tenant Contribution to 35% of Gross Incohiés activity implemented

September 1, 2013simplifiedd KS NBy Gl FaaAradlkyO0S OFftOdzZ I GA2Y

LRNIA2Y +Fa om0 | Ftld op LISNOSYyY G (22$%0, vinikfevelNs K 2 dza S

higher. Allowances, includg utility allowancesyere eliminated from the calculation, asell as
various expenses and deductions that are currently allowed.
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3. Revision to Activity 200924: Payment Standard Changes Between Reqular Reexaminafitms

activity previously allowed ! / {/ (2 OKIy3aS | K2dzaSK2f RQa @2 dz0KS
v/ {/ FLLNREOSE TF2NJ I TFrYAfte oFaSR 2y GKSANI FI

changedbetween regular reexaminationdHACS@evisedthe activity to allow HACSC to implement
policy changes on the number of bedrooms a family is eligible for under the pragmdmeduce a
household's voucher siZellowing a minimum 30 days noticavhen necessary (and process a rent
calculaton using the new voucher sizeThe revised activityas implemented effective September
1, 2013 for families under an ongoing Housing Assistance Payment contract.

In FY2014the sequestratiorrelated cost savings measures described\abresulted in $37.6 ition
annual FbusingAssistancdPaymentsaving.

Housing Assistance Payments (HAP) Expenses

$250,000,000 -
$240,000,000 - $246,174,768
$230,000,000 -
$220,000,000 -

$210,000,000 -

$208,520,832

$200,000,000 -

$190,000,000 -

$180,000,000

Baseline - FY2013 FY2014

HACS@ngagel with community partners and stakeholdedsiring the implementation of thesenajor
costsaving activities.HACSC hosted a Tenant Resource Fair where 13 partner agencies attended and
disseninated information to tenants. Over 1,640 pede attended the fair to collect resources and
communicate with a variety of agencies that provide legal services, food bank assistance, information on
reduced rate utilites, rental assistance and mor&he Fair also provided the opportunity for tenants t
submit hardship requests, ask general questions, and learn more about the changes to the rent
calculation and the subsidy size as a result of the implementation of activities relating to sequestration.

In addition, HACSC in partnership with other logaternments and agencies created the Sequester
Eviction Prevention Program to help households impacted by the reduction of Section 8 funding and
program changes thayiONB | 8 SR (i Sy I yThé fograids wad desighadlioAh2ly” Section 8
participantswho received a rent increase of $300 or more, or were late with their rent payment because
of sequestratiorrelated activitiss and were at risk of evictionFinancial assistance was provided to

02 #SNJ (KS dzy LI AR LI NIAZ2Y @&hich aldwdd the Sagfily 1o vdi evints y i 6 dzL

and immediate displacement.In addition, financial assistance provided up to $2,000 in deposit
assistance for families to secure replacement housing. Free legal services were also provided to help
tenants avoideviction, to negotiate extra time with the property owner if they were behind on their

4 I. Introduction
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rent, and to asist with related lease issue©ver B0 households were assisted by the program.

Since 2008, HACSC hieveloped 31 MTW activities, 2 of which have been successfully implemented
and 25 of them stillongoing. SectionlV of this report describes the status and impact of each of the 2
ongoing activities Appendix Two provides an activity summary.

¢KS YI22NRnGe

2T

I 1/ { /] Qs wereYdeHighed So/imBde aamidistrativ© i A JA i

processes and promote systatic efficiencies. In FY204, HACSC continued tonovate streamlining
and cost savings measuragithin the tight fiscal climatethat resulted from the recent federal
sequestrationwhich reduced administrative and operating funds.

As an MTW demonstration agency for the psistyears, HACSC has reali$&d7,042in direct expense
savings (such as office suppligmostage, and temporary help).The graph below illustrates the
cumulaive expense savings realizedrh administrative streamlining.

Cumulative Expenses Savings (FY2602014)

$110,310
$27,273
-
OtherAuto Office TempHelp Postage

Expenses* Supplies

$265,789 $273,670

Additionally, in FY204, HACSC realized a cumulative labor savings32#,149 hours through
administative streamlining activities.By diminating certain regulatory processesd requirements
that reduced key work tasks, an estimated cumulative potential labor savirf3, 248,404vasrealized

between FY2008Y204.

I. Introduction
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Labor Hours Saved (FY20882014)
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Potential Labor Cost Savings (FY23082014)*
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8,000,000
7,000,000
6,000,000
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2,000,000
1,000,000

0

FY2014
m FY2008013

*For reporting purposes, HACSC labor saving® leeen calculated as a theoretical figure, using the number of
labor hours saved multiplied by the average salaries forgecific streamlined functionsAs of FY2012, HACSC
realized these savings through time increasesltecated to other work funédbns (such as customer servicepd
increased training timeln FY2013, HACSC began to realize these savings by reducing its workforce ¢arbugh
retirement, attrition, job reclassification and layoffs due to new software system and business proeasslising
measures.

Successful HACSC Initiatives

HACSC made significant progress in F¥J@lthe administration of established initiatives and
development of new initiativesThese efforts were designed facilitate and stabilizecHACSQ& FAY |l y OA |
securityaround the impacts of théederal sequestrationThese initiatives included:

1. Continwal crossdepartmental coordinationand collaboration with external stakeholders to

assist with the administration gdfrograms servingpecial populations, includg Veterans Affairs
Supportive Housing (VASH}pontinuum of Care (CoCThronically Homeless Direct Referral

6 I. Introduction
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(CHDRprogram,and NonrElderly Disabled Vouchers (NED).

2. Approvalofl ! / { / @&ar stategiSplan, which included goals in the areas of [deweent,
client services, finance and administration, and in the Housing Choice Voucher program.

3. Utilization ofMTW funds for thepreservation oHousing Authority owned/controlledffordable
housing and for thepre-development of180 units of housing ifsan Josétlje Park Avenue

property).
HACSQa aAaaAzy

I I/ { Im@dsion is focused on innovaing administrative, programmatic and systerawide
improvements with the goal of providing affordable housing for the people of Santa Clara County.

For the pasffive years, HACSKas takencarefully consideredteps toassessand modify its business

model as its MTW mandate requiresThese actions proved to be strategic in the fadghe current

fiscal climate and financial challenges facedlbyrousing authdties operating Section 8 and 9 housing
programs Followinga series of work flow, business processes, and staffing studies, HACSC reduced its
staffing levels over a thregear period(from FY2011 through FY201&nd, as a resultcontinues to

realize ldor cogs savings. HACSC witlontinue to asses®ptimal operational capacities and efficiencies

that do not compromise program compliance and service

In FY2014, HACS@opted afive-year strategic plan.By defininggoals and core values in a myjlga
strategic planHACS®@opes to better respond to the needs of the community and have a clear focus on
its priorities and objectives when allocating resources.

While carrying out its fivgear plan, HACSAIlI endeavor to achieve its mission and visibrough the
following goals

1. Optimizing Moving to Work (MTW) flexibility;
2. Maintaining a leadership role in improving existing housing and expanding the availability of
new affordable housing to meet community needs, both directly and through mutually

beneficial partnerships;

3. Maintaining a leadership role in using Housing Choice Voa¢HEYV) to optimize the affordable
housing options;

4. Promoting client financial stability and se#fliance, as appropriate to their specific needs;
5. Operating in an innative, financially responsible manner; and

6. t NEOARAY3I £ SIRSNBEKALI F2NE O2ftftF02NI A2y 6AGKZ
with community organizations, public agencies, and the public.

7 I. Introduction
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.  GENERAL HACSC OPERATING INFORMATION

Annual MTW Report

I1.4.Report.HousingStock

A. MTW Report: Housing Stock Information

New Housing Choice Vouchers that were Project-Based During the Fiscal Year

Anticipated Actual Number

Number of New of New
Property Name Vouchers to be Vouchers that Description of Project

Project-Based *

were Project-
Based

San Veron

The project is an existing family housing complex consisting of 32 units
0 6 and 4 bedroom units). Six units were converted to PBVs to assist Cer
At-Risk Households in Low Vacancy Areas based on PIH Notice 2019

Anticipated Total
Number of New
Vouchers to be
Project-Based *

Anticipated Total Number ¢  Anticipated Total Number of Projec

Project-Based Vouchers Based Vouchers Leased Up or Iss

Committed at the End of th ~ to a Potential Tenant at the End ¢
Fiscal Year * the Fiscal Year *

Actual Total
Number of New
Vouchers that
were Project-
Based

Actual Total Number of Actual Total Number of Project-Base

Project-Based Vouchers Vouchers Leased Up or Issued to

Committed at the End of th Potential Tenant at the End of the
Fiscal Year Fiscal Year

* From the Plan

Other Changes to the Housing Stock that Occurred During the Fiscal Year

Three (3) PBV units opted out due to termination of the contract.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residentg
that are off-line due to substantial rehabilitation and potential plans for acquiring units.

Il. General HACSC Operating Information
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General Description of Actual Capital Fund Expenditures During the Plan Year

Capital funds in the amount of $22,000 were used for minor repairs at the remaining public housing units

Overview of Other Housing Owned and/or Managed by the PHA at Fiscal Year End

Housing Program * Total Units Overview of the Program
. Senior Tax Credit Housing. This program includes non-elder
Tax Credit 1,153 disabled and Project Based Vouchers or Project Based Assista
Tax Credit 945 Family Tax Credit Housing. This program inpludes Project Ba
Vouchers or Project Based Assistance.
Other 123 Public and Other HUD Assisted Housing. This program includ
Project Based Vouchers or Project Based Assistance.

* Select Housing Program fromTax-Credit, State Funded, Locally Funded, Market-Rate, Non-MTW HUD F
Managing Developments for other non-MTW Public Housing Authorities, or Other.

If Other, please describ§ Public and Other HUD Assisted Housing. This progra|

includes Project Based Vouchers or Project Based
Assistance.

Il. General HACSC Operating Information
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I1.5.Report.Leasing

B. MTW Report: Leasing Information

Actual Number of Households Served at the End of the Fiscal Year

. Number of Households Served
Housing Program:

Planned Actual
Number of Units that were Occupied/Leased through Local Non-Traditio 513 340
MTW Funded Property-Based Assistance Programs **
Number of Units that were Occupied/Leased through Local Non-Traditio 0 0
MTW Funded Tenant-Based Assistance Programs **
Port-In Vouchers (not absorbed) 294 294
Total Projected and Actual Households Serv

* Calculated by dividing the planned/actual number of unit months occupied/leased by 12.

** |n instances when a Local, Non-Traditional program provides a certain subsidy level but does not specify a number of
units/Households Served, the PHA should estimate the number of Households served.

Unit Months
Housing Program: Occupied/Leased****
Planned Actual
Number of Units that were Occupie_d/Leased through Local Non-Traditio 6.156 4.080
MTW Funded Property-Based Assistance Programs *** '
Number of Units that were Occup.ied/Leased through Local Non-Traditio 0 0
MTW Funded Tenant-Based Assistance Programs ***
Port-In Vouchers (not absorbed) 3,528 3,528
Total Projected and Annual Unit Months Occupied/Leas

The MTW funds were used in FY2014 to successfully complete rehabilitation of Villa Garcia ar]
buyouts for four properties (Pinmore, Klamath, Poco Way and Morrone) serving 340 of planned
households.

*** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/Households Served, the PHA should estimate the number of households served.

**** Unit Months Occupied/Leased is the total number of months the housing PHA has occupied/leased units, according to unit
during the year.

Average Total Number
Number of
of Households
Households )
Served During
Served Per the Year
Month
Households Served through Local Non-Traditional Services Only | 94 | | 1,139 |

10
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Reporting Compliance with Statutory MTW Requirements: 75% of Families Assisted are Very Low-Income

115 Attt OSNAFE O2YLX ALYyOS ¢gAldK (GKS &ail ddzizaNE 2028S00A03S 27
f26mMAyO02YS FLYAEASEAE Ada 0SAy3 | OKASQOSR o6& SEIFYAYAyYy3 LizmfAd
PIC or its successor system utilizing current resident data at the end of the agency's fiscal year. The PHA will provide information g

traditional families provided with housing assistance at the end of the PHA fiscal year, not reported in PIC or its successor system,
following format:

Fiscal Year:| 2011 2012 2013 2014 2015 2016 2017 2018

Total Numbe
of Local, Non
Traditional
MTW
Households
Assisted

N/A N/A 279 425

Number of
Local, Non-
Traditional
MTW
Households N/A N/A 238 372
with Incomes|
Below 50% o
Area Median
Income

Percentage 9
Local, Non-
Traditional

MTW
Households N/A N/A 85% 88%
with Incomes

Below 50% o

Area Median

Income

11 Il. General HACSC Operating Information
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Reporting Compliance with Statutory MTW Requirements: Maintain Comparable Mix

Ly 2NRSNJ G2 RSY2yaiN)} S GKIG GKS aidldGdzZizaNE 202S0GA08S 27
6SSy LIN2@GARSR KFR G(KS FY2dzyida y20d 6SSy dz&ASR dzyRSNJ G KS RSY2Yy
formats:
Baseline for the Mix of Family Sizes Served
Oceupied 7o d Numbe
Number of of Section 8
Public Housing Non-MTW Adjustment{ Baseline Numbel Baseline Percentages
. . . Vouchers by S ; . ;
Family Size: units by .| to the Distribution of |of Household Sizg Family Sizes to be
.| Household Sizq ; o L
Household Sizq Household Sizes * | to be Maintained Maintained
when PHA
when PHA Entered MTW
Entered MTW
1 Person 418 5,109 N/A 5,527 33%
2 Person 107 3,767 N/A 3,874 23%
3 Person 12 2,919 N/A 2,931 18%
4 Person 13 2,152 N/A 2,165 13%
5 Person 3 1,181 N/A 1,184 7%
6+ Person 2 914 N/A 916 6%
Totals 555 16,042 N/A 16,597 100%
Explanation for
Baseline Adjustment:
to the Distribution of Non-Applicable
Household Sizes
Utilized
Mix of Family Sizes Served
1 Person 2 Person 3 Person 4 Person 5 Person 6+ Person Totals
Baseline
Percentages)
of Household 554, 23% 18% 13% 7% 6% 100%
Sizes to be
Maintained
*%
Number of
Households
Ser\./ed t_)y 6,659 4,118 2,420 1,842 1,088 823 16,950
Family Size
this Fiscal
Year ***
Percentages
of Household
Served by
Household 39% 24% 14% 11% 7% 5% 100%
Size this
Fiscal
Year *kkk
Percentage| o, 1% 4% 2% 0% 1% 0%
Change

12
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HACSC believes this variance in 1 person households would have occurred irrespective of its MTW staty
Agency has not pulled from the Section 8 HCV waiting list for several years due to over-leasing and nf
recently, funding shortages due to federal sequestration. During this period, the only new families admi
to the program have been selected from the Project Based Voucher (PBV) waiting list to fill PBV vacanci
for targeted and pre-committed voucher programs, such as Veterans Affairs Supportive Housing and
Chronically Homeless Direct Referral Program. 82% of HACSC's PBV units are SRO's, Studios and 1 H
(most are for senior housing projects) and the CHDR/VASH programs assist homeless and chronically h
individuals who typically have a family size of one. HACSC pulled data during the last year on the avel
family size of households leaving the program (2 person households) and households entering the prog
person households) . This data supports the percentage change in 1 Person families.

Justification and
Explanation for Famil
Size Variations of Ov|
5% from the Baselin

Percentages

F db2ymat¢?2 | RedzalYSyita (2 G(KS RAAGNROdziAZ2Y 2F FlLYAteé aArlSa

at¢2 | R2dzAalGYSyitaé AyOfdRSsT odzi FNB y2i tAYAGSR (22 RSY23INI LK

adjustments, HUD expects the explanations of the factors to be thorough and to include information substantiating the numbers used

FF ¢KS ydzYoSNE Ay (GKA&A NBg oAttt 0SS GKS aFYS ydzyoSNaA Ay GKS

YIEAYyGl AySRodE

FFF ¢KS YS(iK2R2t 23& dza$ 200
KSy tI!

o

dzyAla o8& FlYAte &aAlTS ¢
immediately above.

ikSasS TAIdzNBaA
a a

FAY GAt
S ¢2é I yR QAt

X< U
<, o

w o

U} f
y i SNBR AT

v S

FFFF ¢KS at SNDSydGl3sa 2F FIYAftASa aSNWSR o0& FlLyafte aAl s GK
due to decisions the PHA has made. HUD expects that in the course of the demonstration, PHAs will make decisions that may alter
of families served.

Description of any Issues Related to Leasing of Public Housing, Housing Choice Vouchers or Local, Non-Traditional Uni
Solutions at Fiscal Year End

Housing Program Description of Leasing Issues and Solutions

FEEEA LRl HACSC did not have any issues related to the leasing of these units.

Units
The rental market in Santa Clara County is one of the most expensive in the nation.
FY2014, the average open market contract rent in Santa Clara County was $2,320 (|
Federal MTW Housing Choic increase from last year) and vacancy rates were less than 4%. This has resulted in conf
Voucher Program issues in voucher holders ability to find a rental unit that will accept Section 8. HACS

taking alleviating steps by increasing its owner outreach and other solutions. However,
long-term solution is to increase the affordable housing stock in the county.

Federal MTW Non-Traditiona|

o HACSC did not have any issues related to the leasing of these units.
Activities

Number of Households Transitioned To Self-Sufficiency by Fiscal Year End

Households who leave assistance
359 voluntarily, or after 180 days of zero
Housing Assistance Payments.

Reduced Frequency of Tenants
Reexaminations/2009-1

Expand Tenant Services at HACSC- d
Affilate-owned Affordable Housing Unknown
Properties/2012-5

HACSC is still working on how it wil
define self-sufficiency for this activity

Households Duplicated Across

Activities/Definitions * The number provided here shoulc
match the outcome reported where
ANNUAL TOTAL NUMBER OF HOUSEH 359 metric SS #8 is used.

TRANSITIONED TO SELF SUFFICIE

13 Il. General HACSC Operating Information
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C. MTW Report: Wait List Information

Wait List Information at Fiscal Year End

Number of o gaI:D:Irst:all Was the Wait List
Housing Program(s) * Wait List Type ** Households pOp,en or y Opened During the
on Wait List Fiscal Year
Closed ***
Federal MTW Public Housing Uni| Community-Wide 750 Closed No
Federal MTW Housing Choice .
g Program Specific 21,256 Closed No
Voucher Program
Federal MTW Non-Traditional . .
. Site Based 18,713 Varies No
Activities

More can be added if needed.

* Select Housing Progranfrederal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW H
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditio
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance P

** Select Wait List TypesCommunity-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), Nong
Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A

If Local, Non-Traditional Program, please describe:

Most Non-Traditional units at sites have site based wait lists and number of households varires from month to month. Somd
open and some are closed depending on the funding source and demand.

If Other Wait List Type, please describe:

N/A |

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narr
detailing these changes.

N/A

14
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.  PROPOSHWTWACTIVITIES

lff LINRPLI2ASR FOGAGAGASE GKIFG FNB 3INIYGESR | LILINE O f

I QGADAGASEaDE
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IV. APPROVED MTW ACTIVITIES: HUD ARRREREVIOUSLY GRA

To date, HACSC has had thiotye (31) activities approved by HUD. tBése, six (6) were closed out.
The Agency has update8 | OK | @étricebhdirépOréed outcomesaccording to HUD Standard
Metrics as described in current HEHD900 (Attachment B).

A. IMPLEMENTED ACTIVITIES

ACTIVITY 2009: REDUCED FREQUERNEYENANT REEXAMINANS

DESCRIPTION OF MTW ACTIVITY

This activity reduces the frequency of reexaminations of family income and composition from annually
to once eventhree years for households with only fixed income sources and once everyesrs for

all other households.The activity was implemented in 2009 and is continuing to the present. HACSC
amencded and reproposed Activity 20091 in F\2015 to include itsremainingpublic housing units under

the activity.

IMPACT ORCTIVITY

The labor hours saved as a result of this activity allows HACSC to improve the assistance it provides to
clients, stakeholders and partners.Additionally, HACSC continually works to emtea and refine

program efficiencies. In FY2013 the reduction in reexamination workload, combined with the
completion of a business process streamlining, allowed the Agency to reduce each cdselad

average of112 participants per SpecialistThis rdckdzOG A2y Ay OFaSt2FR Fdz2NIKSN
improving the quality of service deliveredits clients.

This activitycan promote economic sel§ufficiencyby creaing an incentive for familieso seek and
retain employment.| ! / { dur€eat interim eexaminationpolicy allowsfamilies toretain the savings
resulting from income increasesetwveen regular reexaminationsHACSC will not apply the higher
income and resulting increasednant rentportion until the next scheduled reexaminatiortherefore
families have a longer period of time between regular reexaminations to enjoy the benefits of higher
income.

IMPACT OF RENT REFORMIVITY

This activity qualifies as a Rent Reform Initiative because it involves a change in the rent calculation
method.

In FY2014no participants requested a hardship exemption from this activity. However, if a hardship
request is received it will be handled on a case by case basis.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014, 6,302 biennial andetnial reexaminations were completed, which demonstrate59%6
reduction from the baseline year.

16 IV. Approved MTW Activities
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Annual Number of Biennial and Triennial
Reexaminations Completed

9,000
8,000
7,000
6,000 )
5,000 ;
4,000 —
3,000 0
2,000 —
1,000 —

0

Baseline FY2009 FY2010 FY2011 FY2012 FY2013 FY2014
M Biennial Triennial

HACSC spent 26,118 labor hours when processing regular reexaminations in FY2014 which resulted in a
labor savings of 35,812 hours aompared to the bseline year. The potential savings resulting from

this reduction of workload is valued at approximatel98%,041in total labor cost savings when
compared to the established baseline.

In F2014, the participants who were affected by this activity expgeéel an increase in their tenant

share to a total of $824,033. However, he tenant ent portion did not increase due to Activity2809

1. Theincrease in tenant rent sharean be attributed to Activity 20144, whichNJ A 8 SR G KS ¢Sy
Rent Portion tothe 35% percent of their gross inconaad the immediate implementation of more

restrictive subsidy size poli@lowed by Activity¥200914. The outcome on the metric for the average

earned income of households affected by Activity #200@flects a dcrease this year rather than an

increase.

' RRAGAZ2YFEE@Y oKSYy 1!/ {/ OKMAcyvillyStE014d) K Gusddlavincfeds® a NBy
in the number of families whose tenant rent portion covered the entire amount of contract rent and

who recaved noHousing Assistance PaymentsAP. Based on HUD regulation and HACSC policy, the
FIrYAfeQa aaradlyOS Aa Fdzi2Yl GAOLF fdwier. Tihe Rvikey | G SR ™
who became ero HAPupon implementation of Activity #2014, were terminatedbeginning in March

of FY2014. Therefore, theincreasein End of Participations (EORscause of ero HAP can be an
explanation as to why there was a small increase in families who became self sufficient in FY2014.
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Activity 20091: Reduced Frequency of Tenant Reexaminations

Unit of Measurement Baseline | Benchmark| Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) | $1,640,509] $820,254 | $659,468 | Yes
CE #2: Staff Time Savings
Total time tocomplete the task in staff 61,930 30,965 26,118 Yes
hours (decrease)

CE #5: Increase in Tenant Rent Share
Tenant rent share in dollars (increase) | $8,065,166 $8,065,166* $8524033 |  Yes
SS #1: Increase in Household Income

Average earned income of hcelsolds "
affected by this policy in dollars (increase $23,021 | $23,02% $18,084 No

SS # 3: Increase in Positive Outcomes in Employment Status

4,317 4,317 4,197 No

Number ofHead of Householdsmployed

Number ofHead of Householdsmployed

full-time

Number ofHead of Householdsmployed

part-time

Number ofHead of Householdsnrolled in

an educational program

Number ofHead of Householdsnrolled in

job training program

Number ofHead of Households

unemployed

Number of Head of Households in Other

Category (ex: receiving TANF, SSI, Child| 15,211 15,211* 15,276 No

Support, General Assistance, &tc
SS # 4: Households Removed from Temporary Assistance for Needy Families (TANF)

Number of households receiviltgANF 1,955 1,955+ 1.877 Yes

assistance (decrease)

N / A***

N/A*** *

N / A****

436 436* 418 Yes

SS #8: Households Transitioned to Seiffficiency
Nurpt_)er of h_ouseholds transitioned to self 329 309 359 Yes
sufficiency (increasey***
*HACSC does not anticipate that this activity will increasd ti@Sy O& Qa NBy Gt NBGSydzSz Ay ON
in employment status, or decrease the numbertafuseholds on TANF assistancé.KS a4 Syl yi NByd a
R 2 f fbashlieéamount is thetotal amount that households pay toward rent per month as of theginning of
FY20151 ! / {/ A& @G2NJAy3 2yl QIOADMBAY IR IKAIE (RN O fa YOLONSSt Ay S o
*HACSC does not expect that this activity will lead to increases in average earned household income or
households transitioning to sedufficiency.
*»**HA CSC does not track whether employment istiofle or parttime.
*»***HACSC does not track whether a Head of Household is enrolled in an educational program and/or a job
training program.
*rx % Selfsufficiency is defined as households who leave assistamicatarily, or after 180 days of zero Housing
Assistance Payments.
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REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metricsas indicated in Attachment Bsued May 2013.

ACTIVITY 2068: EXPEDITING INITIALIGIBILITY INCOMERIFICATION PROCESS
DESCRIPTION OF MTW ACTIVITY

In FY2009, this activity was implemented to extend the time period in which application documents are
valid, from 60 days to 120 ga.

IMPACT OF ACTIVITY

Extending the documentation timeframe provides administrative reliafthbto applicants and to
HACSCWith this activity, applicants do not need to continually provide newly updated documentation
if the previously provided infonation becomes too old (dated older than @fays) before voucher

issuance.This activity also allows HACSC to transfer residents affected by the public housing disposition
to the Project Based Voucher program with no lapse in assistance.

IMPACT OF RERREFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2014JACSA@id not utilize the extended 128ay document submission windovAll applicant
documents were processedithin the regulatory 60 days.

Activity 2009-2: Expediting the Initial Eligibility Income Verification Process

Unit of Measurement Baseline | Benchmark | Outcome Benghmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) | $810 | $0 . NA N/A
CE #2: Staff Time Savings
Total time to complete the task in staff 30 0 N/A N/A
hours (decrease)

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.
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ACTIVITY 2003: REDUCED FREQUERNEYNSPECTIONS

DESCRIPTION OF MTW ACTIVITY

This actrity was implemented in FY2009nder this activity, HACSC conducts biennial inspections of
assisteaunits occupied by MTWammilies. This activity was implemented to alleviate the staff time and
administrative costs associated witlonducting annual inspections3aff continues to conduct special
inspectionsas neededuponLJF NI A Ockjusht.y (i Q &

IMPACTOF ACTIVITY

This activity redues federal expendituresy reducing the number of inspectionsBy reducing the
number of inspections, the administrative savings alldwCSC to improve the assistance it provides to
clients, stakeholders and partnensthout sacrificing the quality and safety of its housing units.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014, the total number of inspections decrebBe6,758 As a result, the time to complete the

task of performing the required unit inspections dectine® 11,319hours, resuting in a total labor
savings of $28,684

Activity 2009-3: Reduced Frequency of Inspections

Benchmark

Unit of Measurement Baseline | Benchmark| Outcome ;
Achieved?

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). \ $817,623 ] $315,294 \ $288,939 Yes
CE #2: Staff Time Savings

Total time to complete the task in staff 32.186 12.331 11,319 Yes
hours (decrease).

CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a task as 19% 10% 1% Yes
percentage (decreasg)
* Average error rate in HQS audit inspections.

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, it&gtand data collection methodologies to include all applicable
standard metricsas indicated in Attachment B, issued May 2013.
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ACTIVITY 20089: EXPLORING NEW HSING OPPORTUNITIEOGRF THE CHRONICALLY
HOMELESS

DESCRIPTION OF MTW ACTIVITY

The Chrorually Homeles®irect Referral (CHDR) prograsrai locallydesgned voucher referral program
launched in FYZID that serves the chronically homelessmdation in Santa Clara Countfollowing a
housingfirst model, identified chraically homeless familgnot on thestandardvoucher waiting lisare
referred for tenantbased housing assistan@nd connectd to case management serviceslhese
servicescan include assistance with the initial process of securing housing, as well as various referrals
and sevices to help thefamilies maintain housing stability and achieveimtegration into the
community. { AyOS (GKS LINPINIYQa AyOSWIiAaAzyz 1'/{/ KIa
service providers to continually adapt the program design to addregsing local needs.

IMPACT OF ACTIVITY

This activity increases housing chois@and mobility by assisting the homeless population through a
more targeted and efficient process than tlsandardvoucherwaiting list system. CHDR program
participants are dtectly refered from the streetsand connected to supportiveervices. Since its

inception,HACS@ascommitteda total of D0 vouchers to thehronicallyhomeless population in Santa
Clara County.

IMPACT OF RENT REFORM ACTIVITY
This activity does najualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2014, 51 families wereused through the CHDR program.total of 264 households received

assistance and experienced an increase in residential mokiitOS G KS LINP INICNORA A Y

participants are closely connected to case management assistance and supportive semvides
therefore, are less likely to leave the program. In FY2014, 16 participants exited the CHDR program for
an average annual prograattrition rate of 6 percent.

Due to a tight rental market and substantial credit and rental history barriers, CHDR voucher holders
face significant difficulties iteasing a private market unitHACSC continues to work closely with case
management proiders and community partners tiease the remaining 36 voucher&leven vouchers

have been committed to chronically homeless participants who are either in the appfigati@cess or

in housing searchHACSCin agreement with other program stakeholdesgt asidethe remaining25
CHDRrouchers to be projeebased. A Request for Proposal (RFP) was issued in December 2013 and
developes were chosen through a competitive selection process ibrkary 2014 to build new units.

The 25 projecbased voucherwiill be set aside unttonstruction completion.
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Activity 20095: Exploring New Housing Opportunities for the Chronically Homeless

Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?
HC #3: Decrease in Wait List Time
Ave_rage apptiant time on wait 87 0 0 Yes
list in months (decrease).
HC #5: Increase in Resident Mobility
move 10 & beter unt andlor 300 264
0 (with an annual | (with an annual No

neighborhood of opportunity as a
result of the activity (increase).

HC #7: Households Assisted by Services that Increase Housing Choice
300 once fully 264

leased up (with an annual No

(with an annual | . "
5% attrition rate) 6% attrition ratg

5% attritionrate) | 6% attrition rate)

Number of households receiving
services aimed to increase 0
housing choice (increase).

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued Mag.201

ACTIVITY 2068: 30DAY REFERRAL PROCBEESPROJEBRASED VACANCIES

DESCRIPTION OF MTW ACTIVITY

This activity was implemented in FY2010 and allows owners to directly refer applicants after 30 days of
unsuccessful attempts to fill the unit usingfeerals from the HACSC waitirigt! This activity reduces

the vacancy time for owners and the resultant loss in motieys ensuring the continuation of the PBV
contract and the affordability of the units for leimcome households.

IMPACT OF ACTIVITY

This activity was designed to reduce the necessary outreach to fill a vacant PBV unit from the HACSC
waiting list, and reduce the vacancy time for owsi@nd resultant loss in moneyn the first three years

of implementation, the activity was highly sessful, reducing the average number of days a PBV unit is
vacant by 25 days.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

There were 106 PBV vamaes thatoccurred in FY2014HACSC saved approximately 15 minutes per
vacancies by allowing owner referrals after 30 days of unsuccessful attempts by owners to fill their
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vacand S& ( KNR dzaK | THis{amuated KaBaFt@aNdsbiorf savimgs of 27 hours tear
resulting in labor cost savings of $1,219.

Activity 20098: 30-Day Referral Process for ProjeBased Vacancies

Unit of Measurement Baseline | Benchmark| Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decreds $35 per $23 per $23 per N/A
transaction | transaction | transaction
CE #2: Staff Time Savings
Total time to complete the task in staff 45 minutes | 30 minutes | 30 minutes
per per per N/A
hours (decrease). . . .
transaction | transaction | transaction

REVISIONS T&EBCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 2069: UTILIZATION OF WOINCOME HOUSING TAREDITL(HTC) TENANT
INCOME CERTIFICATIOINC) FOR INCOME ANBSET VERIFICATION

DESCRIPTION OF MTW ACTIVITY
This activity, first implemented iR¥2010, allows HACSC to use the Tenant Income Certification (TIC)
form required under the LIHTC Program as veiifigaz y 2F (GKS Tl YA defeby Ay O2Y.

streamlining the process.HACSC staff currently uses propestyner TIC documentation to verify
applicant income and assets, saving staff time to gather and calculate annual household income.

IMPACT OF AGAITY

HACSC staff used propetwner TIC documentation to véyiapplicant income and asset&Jsing TIC
documentation saves 50 minutes of staff time on processing for each of the new admissions, resulting in
a labor time reduction of 22% for each transan.

Additionally, the length of time to process an application was reduced from an averagelafd@o an

average of 23 days.. SAARSA LINBGARAY3I | o0SySTFAG G2 | LILX AOI
administrative burden and achieves greatesteffectiveness in federal spending.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014, HACSGmpleteda total of 46 initial certifications, eaclaking approximatelyhree hours.
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Through this activity, HACSC saved approximatelgt&8 hoursto gather and calculatéhe annual
household incomeof 46 families and reduced the total cost by approximately9@0 to verify their
income and assets

Activity 2009 9: Utilization of Low Income Housing Tax Credit (LIHTC) Tenant Income Certific

(TIC) for Income and Asset Verification

Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in diars (decrease) $87.52 ber $68.33 per $68.33p_er Yes
transaction| transaction | transaction
CE #2: Staff Time Savings
Total time to complete the task in staff | 3 hours, 50
X 3 hours 3 hours Yes
hours (decrease) minutes

The Agency has saved 458 total labardeNBR a Ay OS (KA a | OGAGAG&Qa A YL
LINE GARSR ¢L/ (G2 GSNRARFe | t. + | LILX AOIigedladot YA & Q:
savings of $10,572Annual savings continue to vary ydaryear, depending on the number 8BV

applicants at LIHTC properties.

Activity 20099 Aggregate Savings

Metrics FY2010 FY2011 FY2012 FY2013| FY2014| Totals
# of TaxQredit New Admissions

Completed Using Wner-Provided TIC 199 " 170 58 46 550

# of Labor Hourseéved 166 64 142 48 38 458
Labor Dollars&ved 3819 | $1,478| $3,262 | $1,113 $900 $10,572

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issuey ®013.

ACTIVITY 20090: SELECTION OF BSOWNED PUBLIC HOUSIREOJECTS FOR PBV
WITHOUT COMPETITION

DESCRIPTION OF MTW ACTIVITY
This activity, implemented in FY2009, allows HACSC to select {dAG&Cpublic housing projects for

projectbased vouchr assistancevithout a competitive processAdditionally, this activityprovidesan
efficient means opresening affordablepublic housing units.

IMPACT OF ACTIVITY
HACSC avadhe lengthy threemonth competitive projecbasing process for HAGS®ned public

housing properties which saves staff time, labor costs and administrativecosts. This activity
significantly shorteathe disposition conversion schedule
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IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Invati

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014HACSC did not projebase any of its former public housing units. Sixteen units of public

housing were planned to be dispab@nd projectbased in FY2014However, the timeline extended
into early FY2015.

Activity 2009-10: Selection of HACS@vned Public Housing Project for PBV without Competitiol

Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $8,578 | $0 . NA | N/A
CE #2: Staff Time Savings
Total time to complete the task in staff 158 0 N/A N/A
hours (decrease).

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 20691: PROJEEBASE 100% OF UNINSHAMILY PROJECTS
DESCRIPTION OF MTW ACTIVITY

This activity implemented in FY2010, allows HACSC to prdjase more than 25% of the units
existing multifamily complexes without requiring pariation in supportive servicesServices must be
provided, and dmilies must be made aware of and encouraged to participate in these services
however,participation is not mandatoryThe activiy increases housing choices for laveome families

by making the units more attractive to families who do meant or need supportive services.The
activity continues to reducel ! / { @ad@iaistrative burden by removing theequired compliance

A N 2 A

monitoringF 2 NJ FI YAt ASa tAQBAY3 Ay GKS GSEOSLIISRE dzy Al a
IMPACT OF ACTIVITY

HACSGavesapproximately onestaff laborhour per unitannuallyby eliminatingthe requiredquarterly
compliance reviews to ensure that familiase using suportive services

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.
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BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014, HACSC did not projectebasy family housing project8But supportive servicewere made
available orsite for the three previously projediased family projects (Miramar Way, Julian Gardens,
and Lucretia Gardens) throughout all of FY2014.

Activity 2009-11: Project Base 100% of Units in Family Projects

Unit of Measurement Baselire | Benchmark | Outcome Benc_:hmark
Achieved?
HC #4: Displacement Prevention
Number of households at or below 80%
AMI that would lose assistance or need og* 0 0 Yes
to move (decrease). These units serve
families.

*Eklund | is the remaining family public reing project. When Eklund | is propxesed, the baseline will increase
to 36.

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated Attachment B, issued May 2013.

ACTIVITY 20083: COMBINED WAITINGST FOR THE COUNDFY SANTA CLARA ANBET
CITY OF SAN JOSE

DESCRIPTION OF MTW ACTIVITY

In 1976, HACSC signed an agreement to administer housing assistance programs on behalf ef both th
City of San Josénd the County of Santa Clardn accordance with this agreementy iFY2009, this
activity was implementedo allow HACSC to operate under one Annual Plan, one Administrative Plan,
and oneMTW plan for both housing authoritiesThis ativity allows HACSC to operate using one
Waiting List for both housg authorities.

This activity applies to a joint waiting list thfe Housing Choice Voucher (CGand the Poject-Based
Voucher (PBV) Program

IMPACT OF ACTIVITY

This activityallons HACSC toeduce its overallcost and toincreasecost effectveness in federal
expenditures. The implementation of a combined Waiting List also incredseising choices for low
income families who now have the ability to rent throughout Santa Clarat¢€oun

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.
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BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

As indicated irthe table below, the value of the labor time saved has remairewhsistent with the
benchmark.If this activity was removed, the labor time related to administering two waiting lists would
reinstate an administrative cost burden at a minimum of $8,325uaitiy.

Activity 2009-13: Combined Waiting List for the County of Santa Clara and the City ofl&sh

Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $8,325 | $0 . $0 | Yes
CE #2: Staff Time Savings
Total time to complete the task in staff 380 0 0 Yes
hours (decrease).

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies toalicpgécable
standardmetrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 20694: PAYMENT STANDARBANGES BETWEEN REERREEXAMINATIONS

DESCRIPTION OF MTW ACTIVITY

[ dZNNByd 1!'5 NBIdzZH FGA2ya NBIJdZANB GKFG AF F  FlFYAS
reexaminations, the new voucher size and corresponding payment standard will be effective when the
family moves or at the first regular reexamination following ttteange, whichever comes firsGiven

the reduction in frequency of regular reexaminatiohs2 NJ | ! / {/ Qa4 a¢2 FFYAfASEAZ
who reports a family composition changthat decreasesits voucher size between regular
reexaminations may be ovdrousedup to three yearsand cause HACSC to pay a higher portion of

Housing Assistance Payni¢HAP).

Under this activity, HACSC will implement a change in voucher size as a result of family composition
changes or subsidy size policy changeswvben regular reexaminationsHACSC continues to follow

HUD regulations by using the lower of the p&yi G a Gl yYRFNR F2NJ 6§KS Tl YAf@&Q:
payment standard for the dwelling unit when prosesy the interim reexaminationlf the application of

the new payment standardesults ina decreas@ ¥ G KS G Sy | y (i EerinN@eyainimtic® NI A 2 y 5
will be effective onthe first ofthe month following the changelf the application of thenew payment

standard results in an increase @K S G Syl yiQa NBYy G L2 NIUA2ydfecivk S Ay (S
onthe first of the month following a@day notice to the tenant and owner.

IMPACT OF ACTIVITY
This activity allows HACSC to effectuate an immediate changeuichersizeand its corresponding

LI 2YSyd adlyRIENR ¢KSyYy | OKFy3S Ay Tl YkitzegpoliQ2 YLI2 & A
occurs between regular reexanaifions. HACSC realizes substantial HAP cost savings, which were
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anticipated by allowing new payment stadards to take effect at the time of interim reexaminations
instead of regulareexaminatiors. Based on the data outlinedelow, this activity is on schedule and
meets the MTW objective of reducing federal expenditures.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSC exceed its benchmark with a total of $208,5332 in HAP payments for FY20Irhe Agency

processed 2,574 interim reexaminations that resulted in a change in voucher size in FY2014, with 1,761

of them resulting fom the new voucher size policyn response tahe recent reduction of HUD funding,

HACSC had implemented strategic solutions in September 2013 to maintain housing assistance for over
1,000 families at risk of terminatiodue to sequestratiosrelated funding cuts One strategy was the

new voucher s@ LJ2f A 08X GKAOK NBRAdzZOSR Ylye TFlIYAfASAQ @2c
FILYAftE& YSYOSNBR LISNI6oSRNR2Y o606SEOfdRAY3I (KS KSIFR 27

HACSC experienced a rietreasein HAP cost savings that enabled families to ma@mntheir housing

assistance. HACSC may not fully attribute the actual HAP savings amounts in FY2014 solely to this
activity becausdt provedextremely difficultto clearly identify what portion of the overall HAP saviigys

due to the immediate implementationof its new voucher size policy. A range of other factors
O2Yy(NROGdzGSR G2 11/ {/ Qa 2@SNIftt NBRdIzO&dviage MPAF | !t
FOGADBAGASEAYT AyOftdzRRAY3a GKS AYyONBFrasS 2F (SylryiaQ NI
monthly income and economic and rental market conditions in Santa Clara County.

Benchmark
Achieved?

Unit of Measurement Baseline Benchmark Outcome

CE #1: Agency Cost Savings
Total cosiof task in dollars (decrease) $246,174,768 | $246,059,768 | $208,520,832 Yes

*This metric reflects HAP savings realized througbdbtivity and Activity 20144 (Increased Tenant Contributian)
Changes in HAP may also be attributable to multiple cag#ies combined effect of several MTW activities and/or
economic factors unrelated to MTW.

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indited in Attachment B, issued May 2013.

ACTIVITY 201P: EXCLUDING ASSECOME FROM INCOMELCAILATIONS FOR FAHS
WITH ASSETS UNDER,$60

With this activity, HACSC no longer calculates and includes income recaimedafnily assets under
$50,000. Since implementation in FY2010, HACSC has met the statutory objective of reducing
administrative costs and has encouraged fiégsito increase their saving$glACSContinues torealize
savings in staff hours and cost of tasks.
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IMPACT OF ACTIVITY
Thisactivity addresses the statutory objective of reducing administrative costs and may help families

move toward economic seffufficiency by encouraging savinghe majority of participant families have
assets under $50,000.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a rent refoimtiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY20144,407 MTW families with assets under $50,00d hecome calculations completedVith an
approximate 10 minutes per transaction @bsavings by no longer calculating asset income for these
families, a total labor savings 885hours was realizedAs a result, the Agency saved $55,528.

Activity 2010-2: Excluding Asset Income from Income Calculations

for Families with Assets Unde$50,000

Unit of Measurement Baseline | Benchmark| Outcome Benghmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). $87.52 ber $74.92 ber $74.92 ber Yes
transaction | transaction | transaction
CE #2: Staff Time Savings
Total tme to complete the task in staff 3 hours, 3 hours, 3 hours,
hours (decrease). 50 minutes | 40 minutes | 40 minutes Yes
CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a task as 0% 0% 0% 0%
percentage (decrease)
HACS®I a &l @SR | G241t 2F oXypwm 102N K2dzZNA &aAyOS

calculation of income &m family assets under $50,000che number of families reporting assets may
vary from year to year and therefore the amount of savingbwaity each year

Activity 20102: Aggregate Savings

Metrics FY2010, FY2011 FY2012| FY2013| FY2014| Totals

# of transactions completed for
families reporting assets under 1,451 | 5,308 | 6,164 | 5,768 | 4,407 23,098
$50,000
# of Labor Hours Saved 242 885 1,027 962 735 3,851

Labor Cost Saved $18,283| $66,881| $77,666| $71,639 $55,528 $289,997
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REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated intdchment B, issued May 2013.

ACTIVITY 2018: APPLYING CURRENTREASED PAYMENANDARDS AT INTERIM
REEXAMINATIONS

DESCRIPTION OF MTW ACTIVITY
This activity implemented in FY201@llows the application of the current payment standard (if the

paynSy i &adGFyRINR KIFa AYyONBlFaASR aAyO0S (G4KS FlIYAfeQa
calculation at interim reexaminations.

IMPACT OF THE ACTNI
By using a higher payment standard at interim reexaminations, this activity letkement burden for
MTW families angthereby, increase their housing choices by helpingmaink y G KSA NJ dzy A G Qa I

This activity also redusedministrative costs$n staff time required to process family moves into a less
expensive unit. Since thetagtyQ a A y,BI8ASC ka2 ghly increased its Payment Standards once.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a rent reform initiative

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSC did not use this aittivin F2014 because the Agency has not changedPayment Sandards

since March 2011.Payment standards remain between 90% and 110% of current Fair Market Rents.

Should there be any increases to the current payment standard, HACSC will track and report on this
activity.

Activity 2010:3: Applying Current Payment Standards at Interim Reexaminations

Unit of Measurement Baseline | Benchmark| Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total Cost of Task in dollars (decrease) | $37,973 | $30,368 | NA N/A
CE#2: Staff Time Savings
Total time to complete the task in staff 1,393 1114 N/A N/A
hours (decrease).

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard m¢rics, as indicated in Attachment B, issued May 2013.
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ACTIVITY 20148: ALLOCATING PRODBBSED VOUCHERS TCCHSBOWNED PROJECTS
WITHOUT COMPETITION

DESCRIPTION OF MTW ACTIVITY
Dlildza © X  / K2 dzy By

This activity, implemented in FY2010f t 2¢ga 1!/ {/ (2R a6 610l
K2dzi I O2YLISUAUADS L

LINE2SOGmolaSR laaraidal yoS gAl
increased costs associated with a competitive process.
IMPACT OF THE ACTNI

This activity eliminatethe lengthy threemonth competitive projectbasing process for HAGB®ned
properties savng staff time, labor costsand administrativecosts. Therefore, HACSC can accelerate its

production and/or preservation of affordable housing, thereby increasing housing options vier lo
income families.

IMPACT OF RENT REFORMIVITY
This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

There were noProject Based Vouchers allocated toG8ewned properties in FY2014HACSQOvill
continue to monitor this activitand report on this activity in the near future.

Activity 20104: Allocating ProjecBased Vouchers to HAC&vned Projects Without Competition

Unit of Measurement Baseline | Benchmark | Outcome Benghmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $8,578 | $0 . NA N/A
CE #2: Staff Time Savings
Total time to complete the task in staff 158 0 N/A N/A
hours (decrease).

REVISIONS TO BENCHMARKS AND METRICS; CHANGES TO DATA CETHEOD@NO™Y

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 2018: ASSISTING OINRCOME FAMILIES RESIG AT HACSOWNED PRIECT
BASED VOUCHER PRAMER

DESCRIPTION OF MTW ACTIVITY

This activity, implemented in FY201@aives PBV regulations relating to preference feplece families
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to continue commiting tax-exempt bonds and tax credits to the disposed public housimgpeaties.
Families with income below the PBV limit but above thedsedit limit will receive Section 8 voher
and relocation assistanceThe activity helps maintain the affordability of units that would otherwise
become unaffordable to verow incomefamilies by applying tax credits unison with PBV assistance.
It also increases housing choices for dmwome families by preserving and improving the affordable
housing stock in Santa Clara County.

IMPACT OF ACTIVITY
By applying tax credits simuftaously with PBV assistandfijs activitymaintains the affordability of
units that would otherwise become unaffordi@bto verylow income families. The activity also

increases housing options for lewcome families by preserving and improving the affdsle housing
stock in Santa Clara County.

IMPACT OF RENT REFORM ACTIVITY
Activity 20165 does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

{AYyOS GKS I OGAGAGRQA A YL SY Siseihis waiveryaigno HACSGIdRd K a y 2
properties have been projediased this year.

Activity 20105: Assisting Ovelncome Families Residing at HAG&(hed ProjectBased Voucher

Properties
Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
Number of families with income between
50% and 80% of the Area Median Income
0 1* 0 N/A

who are able to successfully move to anoth
unit using the voucher assistance (increase

* Represents 5% of the remaining @6its at HACSGwned properties to be mject-based.
REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 2011: STREAMLINED APRRQ PROCESS FOR EXICEPPAYMENT STANDAR
FOR REASONABLE ACBIOMATION; HCV

DESCRIPTION OF MTW ACTIVITY

This activity implemented in FY2014aJlows HACSIt approveany requests for an excépn payment

standard above 110%f the published Fair Markd®ert (FMR), but not to exceed 1208bthe FMR, as a
reasonable accommodatidior persons with disabilitiesUnder current HUD regulations, HUD approves

the requests foran exception standard above 11086 the published FMRs¢ KS RdzNJ A2y 27
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opportunities to secure an accessible unit expeditiously.

IMPACT OF ACTIVITY
CKAA OGAQGAGE AYLINROGSA 1!/ {/ Qa NBalLRyamaydswé€aa (2
special housing requirements by relegating from HUD the approval process of an exception payment

standardas a reasonable accommodatiorAs a result, families with members that have disabilities
encounter increased housing choices.

IMPACT OF RH REFORM ACTIVITY

This activitydoes not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2014, HACSC authorized exzepayment standards above 11@¥the FMR as a reasonable

accommodation for two hoseholds. As a result, the two households were no longer at risk of losing
their assistance and moved to a more suitable unit that accommodated their special housing needs.

Activity 2011-1: Streamlined Approval Process for Exception Payment Standard for

Reasonable Accommodation

Benchmark

Unit of Measurement Baseline | Benchmark | Outcome ;
Achieved?

HC #4: Displacement Prevention
Number of households at or below 80%
AMI that would lose assistance or need tt 3 0 2 Yes
move (decrease).

HC #5: Increase in Rdsint Mobility
Number of households able to move to a
better unit and/or neighborhood of
opportunity as a result of the activity
(increase).

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collectiondoktyies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 2012: SIMPLIFY REQUIREMENTS REGARDINGPRARRD INSPECTIONS AND
RENT SERVICES

DESCRIPTION OF MTW ACTIVITY

This activity implementedin FY2011 waives the regulatory requirement in which HUD must approve a
designated qualified independent agency to conduct housing quality standards (HQS) inspections and
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rent reasonablenesservices for HACS@vned units. This qualified independent agencgnducts both

initial and regularly scheduled Housing Quality Standards (HQS) inspections, as well as rent reasonable
services for initial contractand requested rent adjustmentsin addition, this activity allows HACSC to
waive the second part of the HJregulation that requires the independent agency to supply copies of
each inspection report and rent reasonableness determination to the HUD field office.

IMPACT OF ACTIVITY

HACSC continggo benefit from the reduced costs and administrative streaimbinrelated to this
activity. The rduction in costsds achieved bgliminatingunnecessargopying and mailing of inspection
reports to HUD.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIENANT AND ACTIVITY EFFECTIVENESS

HACSC has continued to work with its thpatty inspection and rent reasonableness vendor for services
related to all HACS@wvned or affiliated unitsSavings for this activity are ongoing.

Activity 2011-2: Simplify Regirements Regarding Thirgarty Inspections and Rent Services
Benchmark
Achieved?

Unit of Measurement Baseline | Benchmark | Outcome

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $1,621 | $0 %0 | Yes
CE #2: Staff Time Savings
Total timeto complete the task in staff
hours (decrease).

45 0 0 Yes

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issMey 2013.

ACTIVITY 2012: CREATE AFFORDABLE HOUSING ACQUISITION AND DEVELOPMENT FUND

DESCRIPTION OF MTW ACTIVITY

This activityimplemented inFY2012allows HACSC to use MTW funds to continue to seek and pursue
opportunities to luild new rental housing unitslt also allows for the acquisition of existing land and/or
units for new construction or rehabilitation.

With the implementation of tth | OGA@AGE& 1!/ {/ Qa 3F2Ffta IINBE (G2 Ay

housing, and to serve a diverse range of resident populations many of which have special needs or are
vulnerable populations.
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ACTIVITY 2012: CREATE AFFORDABLE HOUSING ACQUISITIORVANIDPMENT FUND

This activity implemented in FY2012 allows HACSC to use MTW funds to continue to seek and pursue
opportunities to liild new rental housing unitslt also allows for the acquisition of existing land and/or
units for new construction orehabilitation.

2 A0K GKS AYLXSYSydalaAazy 2F GKA& FOGAGAGeZT '/ {/]Q
housing, and to serve a diverse range of resident populations many of which have special needs or are
vulnerable populations.

IMPACT ORCTIVITY

The exceptionally high cost of land and high market rents in Santa Clara County create a special
challenge for developers of affordable housing. The situation has worsened in recent years due to a
decrease in federal, state, and ldciunds for affordable housing. HACSC created this activity to
generate more development activitighroughout Santa Clara Countylhe activity was anticipated to

lead to the developmenbr rehabilitationof up to 250 units over five years, with affordability fowlo
income tenants and with an affordability restriction on the properties of up to 55 years.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

Duringthis fisca year, two projectsEden Housig and Park Avenugient through predevelopment and
development phases, spending close to $iflion from the development fund. EdeiHousing received

a loan of $6.5 milliofor development of 75 taxredit units to serve ery low andextremely low income
household. The project is still in progress@will be completed in FY2015. NJ ! @Sy dzSQ&4 RS@S
rezoning application and planned development permit are scheduled for an approval by the City and of

San Jose in earyctober 2014.

Activity 20123: Create Affordable Housing Acquisition and Development Fund

Unit of Measurement Baseline Benchmark Outcome Benchmark

(5 year) Achieved?

CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars
(increase).

- $15
$0 $75 million million Yes
HC #1: Additional Units of Housing Made Available
Number of new housing units made
available for households at or below 80% 0 250 units 0 No

AMI as a result of the activity (increase).

REVISIONS TO BENCHMARKS ANRIKET

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.
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ACTIVITY 2032 CREATE AFFORDABIBJSING PRESERVATIMND FOR HACSC AND
AFFILATE OWNED PROPERTIES

Using its broader use of funds authority, HACSC ensures thadongstability and viability of existing
HACSCand affiliateowned rental housing properties through the creation of an affordable housing
preservdion fund. The preervation fund established in FY2012, currendilows HACSC to respond to

both planned and unforeseen events and conditions that may impa&tS | 3Sy Oé Qa K2dza Ay 3

Additionally, the preservation fund provides predevelopment financing for egistiwincome housing
projects developed or owned by HACSC and allows HACSC, either directly, or through its affiliates, to
leverage funds from other sources and to secure various guarantees (such as operating deficit, tax
indemnification, and loan repaymeé guarantees) associated with the propertiedse of the fund also
enables HACSC to conduct detailed capital needs assessments, review financial projections at each site,
establish priorities for rehabilitation and refinancing, explore options for uggmadnits and conduct

other ongoing asset management activities.

IMPACT OF ACTIVITY

By 2017, HACSC expects to have used the fund to preserve up to 500 units of affordable housing, with
an affordability retriction of at least 55 yearsThe preservatiorund also allows HACSC to respond to

both planned and unforeseen events and conditions that may impa&tS | 3Sy 0e Qa K2 dzaAy:
Additionally, the preservation fund provides predevelopment financing for existingrioeme housing
projects developedr owned by HACSC and allows HACSC, either directly or through its affiliates, to
leverage funds from other sources and secure various guarantees (such as operating deficit, tax
indemnification, and loan repayment guarantees) associated with the progertie

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

The rehabilitation of 80 family units at Villa Garcia Family Housing, which serves 59 households at or
below 50% of median income and 21 households at or below 60% of medial income, has been
successfully completed. The rehabilitation of Villa San Pedro Family Housing, 100 units of family housing
is in progress and expected to be completed in FY2015.

The MW Preservation Fund was used in FY2014 to successfully complete the buyouts of Klamath

Gardens, Pinmore Gardens and Poco Way from the credit limited partners and, therefore, preserving
197 family units serving households earning below 80% AMI.
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Activity 20124: Create Affordable Housing Preservation Fund for

HACSC and Affiliat®wnedProperties

Unit of Measurement Baseline Benchmark Outcome Bent_:hmark
(5 year) Achieved?
CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars $0 $20 million | $367,000 Yes

(increase)

HC #2: Units of Housing Preserved

Number of housing units preserved for
households at or below 80% AMI (increas 0 500 277 ves

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, aadcddection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.

ACTIVITY 2012 EXPAND TENANT SERFAT HACSOR AFFILIATBWNED AFFORDABLE
HOUSING PROPERTIES

DESCRIPTION OF MTW ACTIVITY

This a&tivity, implemented in FY20123llows HACS@ broader use of funds authority to expand its
provision of programs and services for tenafitsng in HACSCor affiliate-owned nonrSection 8/9
affordable rental properties.

HACSC anticipates that tenantsay gain some or all of the necessary skills to address daily living
requirements, maintain housing and, for weakle residents, r&nter oradvancen the work force.

Prior to thisactivity, HACSC was not tracking the number of households receivingese@imedio

increase sefsufficiency. HACSC provides tenant service®ih32 unitsat 29 of its owned or affiliate

owned properties. | ! / {/ Q& 321t A& (2 LINE JARBESs ligifyNdxhoseSa G 2
properties. Therefore, HACSC is settitgybaselineat zeroand benchmark ab33 (which is 25% of the

total households who could be served).

IMPACT OF ACTIVITY

Recognizing that housing alone is often not enough to provide stability, HACSC has partnered with third
party providers, and now offs a range of services and programs to28HACSC or affiliatewned
properties, includig the 16 norSection 8/9 sites.Regular residenheeds surveys are conducted to
identify and prioritize potentially apppriate services at each siteBy deliberagly tailoring programs

and services to each community, HACSC anticipates that tenants will gain some or all of the necessary
skills to address daily living requirements, maintain housing, and, for-aldekresidents, possibly re

enter or move up in the wik force. Another benefit is a greater sense of community among residents
through partici@tion in services and programsBesides benefits for tenants, HACSC staff will also
realize greater productivity in property management by the reduction of admmatise burden of
processing avoidable evictions.
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IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2014HACSC provided resident services to 29 of its HA@B€EH or affiliated properties.From a

pool of 2,132 units, 1,139 unduplicated households were sereadeedingl ! / { / Q& 0 Sy OKY I N
providing serices to 25% of the total units.

Activity 20125: Expand Tenant Services at HAC8CAffiliate-owned Affordable Housing Properties

Unit of Measurement Baseline | Benchmark | Outcome Benghmark
Achieved?
SS #5: Households Assisted by Services that Increase Self Sufficiency
Numberof households receiving services 0 533 1,139 Yes

aimed to increase self sufficiency (increase
SS #8: Households Transitioned to Seiffficiency
Number of households transitioned to self
sufficiency (increase).*
*SelfSufficiency #8. Tenant services provided to families, seniors and adults witfalspeeds are designed to:
allow tenants to maintain their housing, encourage educational and health growth, encourage independent living
for seniors, and build confidence and dignity through everyday living activil&ESC is still working on howitl
define selfsufficiency for the purposes of this metric.

Unknown Unknown Unknown | Unknown

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, iskhkay 2013.

ACTIVITY 2013: FREEZE ON CONTRRENT INCREASES

DESCRIPTION OF MTW ACTIVITY

Implemented in FY2014, this activity imposes a freeze on any emeneested increase to their
contractrents for a period of one yearSubsequent freezes onamer-requested rent increases are
adzoa2aSOoad G2 1!/ {/Qa .2FNR 2F /[ 2YY Aydadterd yTRNdktiGty I LILINE €

helps reduce costs by controlling increases to Housing Assistance Paymentd(HAd periods of
funding shortfallsand provides staff time savings.

IMPACT OF ACTIVITY
This activity was created to reduce federal costs through decreased HAP costsiffritne sawngs.

Staff time saed by this activity enabled staff to spend more time on quality control, trairedgcating
and advising owners about the Section 8 program.
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IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a rent reform initiative because it does not change the way rental
assistance is calculated.

BENCHMARKS ACHIEVEMENT AND ACHVHECTIVENESS

In FY2014, HACSC receitetB8owner requests for rent adjustmentsThe number of requests for rent
adjustments was lower than prior years because HACSC conducted extensive outreach to owners and
participants about the cost savings meass it was enacting to address budget shortfalisduding

freeze in contract rentsHACSC has lifted the rent freeze effective July 1, 2014, and has received well
over 4,000 owner requests for rent increases since then.

This activity had a negativmpact on owner retentiorand housing choiceDuring the period the freeze
was enacted, Santa Clara County wasegiencing an economic upsurg€@pen market rents increasl

in doubledigit numbers, and vacancy rates plummét We believe thatimplementng this activity
during that time resulted in a number of owners leaving the Section 8 progatthough precise data is
not available because owners do not have to specify a reason for leaving the pro§rertneradverse
outcome occurred as Section 8 pers evictedheir current tenants tcstart a new Section 8 contract at

a higher rent with a new temd. MTW agencies considering this activity should carefully consider all
potential consequeres before implementing eontract rent freeze.

HACSC hagen improvements in its rent calculation audit error rates as a result of additional time for
staff crosstraining and retraining since implementing several labor savings activities, but has not ye
realized its benchmark goaHHACSC will continue to mitor its error rates closely and will continue to
review and improve its training processes.

Activity 2014-3: Freeze on Contract Rent Increases

Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost ofask in dollars (decrease). | $509,343 | $8,156 | $3,327 |  Yes
CE #2: Staff Time Savings
Total time to complete the task in staff 2,551 304 124 Yes
hours (decrease).
CE #3: Decrease in Error Rate of Task Execution

Average error rate in completing a task & 11% 5% 8% No
a percentage (decrease)

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standard metrics, as indicated in Attachment B, issued May 2013.
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ACTIVITY 2@-4: INCEEASED TENANT CONTRHI®N- UP TO 35% OF GROSSOME
DESCRIPTION OF MTW ACTIVITY

This activity implemented in FY2014simplifies the calculation of TTP by removing all standard
deductions and allowanceand calculating a TTP between 30% 8B8b of the gross monthly income or

$50 (minmum rent), whichever is higheThe activity also eliminates the inclusion of a utility allowance

in the tenant rent calculationHaving the ability to adjust the percentage allows HACSC tdfireethe

necess NE ol f 1 yOS 060SG¢SSy GKS | 3 Syc@lénpacts © paitiCpantdna G 0 A £
lean years with budget cuts and funding shortfalls (such as the sequestration impacts the fsgecy

in FY2013), HACSC is able to analyze its fisalthteed set a percentage accordinglyn the event

funding is enhancedHACSEanlower the percentage of gross income us@d t O £ Odzf G S | LJ N
TTP. The simplified rent calculatiois also conducivéor the development ofuture programs that an

address community needs, suab a shallovsubsidyprogram that can assist more families or targeted
selfsufficiency programfor special populations HACSC is amending andpm@posing this activityn

FY20150 include its public housing units undgis activity.

IMPACT OF ACTIVITY

This activityallowed HACSC taddressan immediate and urgent need to reduce program costs as a
result of reduced funding byemoving all standard deductions and allowances, and calculating a TTP
between 30% and 35% the gross monthly income or $50 (nrimum rent), whichever is higherThe
simplified calculatioralso providestime savings to staffTime savings allowstaff to provide higher
guality service to families and reduce fraud through tenant education aock@sed fraud detection
efforts.

IMPACT OF RENT REFORM ACTIVITY

To minimize the impact of this activity, HACSC offered a hardship exemptigadtfied households.
Eligible households are those who experienced a $50 or greater increase in theiorgoh under the

new calculation or through a combination of the new calculation angduction in voucher sizeTo
qualify, the household must have minors under the age of 13 and havefqdcket child care
expenses and/or qualify as an elderly/disadbl household with oubf-pocket medical/dsability
assistance expenses:or a period of 90 days, those requesting and qualifying for the hardship received
a revised TTP based on 35% of gross income less deductions $er ttho categories of expenses.
HACSC recognized that elderly/disabled households and families with minors were the most likely to
affected by the new calculation and the hardship policy was crafted with these families in mind.

HACSC received18® requests fo hardship exemption, of whit 414 were determined qualified and

grantedthe exemption. The average monthly tenant rent portion reduction received during the three
month hardship exemption period was $121.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS
In FY2014pver 16,000 haiseholds were affected by the impleentation of Activity #20141. This

activity saved HACSC approximateBy1$million in decreasedmonthly HAP payments.Other factors
contributed to the overall Agencgnnualcost savings of 3.6 million, includinga reduced subsidy size
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(MTW Activity #2009.4) and a moratorium on ownerequested rent increase@dTW Activity #2018).
IV /{7 Qa { SOindreasédiny20146. @ad&Di thisncreased fundingHACSC decreased the
tenant rent portion from 35% of monthlgross incomed 32% of monthly gross incomélhis change
was made effective September 1, 2014 and will be reported in the FY2015 MTW Report.

The continued savings achieved through this activity will allow HACSC to assist mioreolow fimilies

in Sata Clara County.During FY 2015, ! / { / Q& . 2| NR il devebpayvbuther 2 y S NE&
allocation policy that wiladdress competing needs in the community, such as requests for additional
Project Based Vouchers ligverage construction of new affordablmits, requests for vouchers targeted

to certain atrisk populations, such as the homeless or persons with disahilitnesthe need to provide
assistance to the over 21,000 lgwy 02 YS FIF YAt AS& 6l AGAYy3 2y 11/ {/] Q&
waiting list.

HACSC has seen improvements in its rent calculation audit error rates as a result of additional time for
staff crosgtraining and retraining since implementing several labor savings activities, but has mot ye
realized its benchmark goaHHACS@vill continue to monitor its error rates closely and will continue to
review and improve its training processes.

Activity 20144: Increased Tenant Contribution35% of Gross Income

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
CE#1: Agency Cost Savings
Total cost of task in dollars $246.174,768| $210,174,768 | $208,520,832 Yes
(decrease)
CE #2: Staff Time Savings
Total time to complete the task in
staff hours (decreaséy 796 0 0 Yes
CE #3: Decrease in Error Rate of Task i@t
Average error rate in completing . 19% 504 8% NoO
task as a percentage (decrease)
CE #5: Increase in Tenant Rent Share
1 3
Tenant rent share in dollars $8,065,166 | $8,065,166 | $8,524,033 Yes
(increase)

*This metric reflects HAP savings realized thiothgs activity and Activity#200914 (Payment Standard Changes

between Regular Reexamination§hanges in HAP may also be attributable to multiple cayiess combined

effect of several MTW activities and/or economic factors unrelated to MTW.

** Thebaselinerepresentsthe staff timeit takesto collect and calculate allowances and expenses as part of the

rent calculation process

¢ KS aiSylyld NEBpadelingakibubIs théofal aR@unt that Nduseholds pay toward rent per

month as otthe beginning of FY2013. ! / { / A& ¢2NJ] Ay 3 2yl Qi0AID MiyaAY 3R [KALE GTR2NK O\

REVISIONS TO BENCHMARKS AND METRICS

HACSC has revised the benchmarks, metrics, and data collection methodologies to include all applicable
standardmetrics, as indicated in Attachment B, issued May 2013.
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B. NOT YET IMPLEMENTED ACTIVITIES

Reasonableness when
HUDDecreased Fair
Market Rents (FMRS)

. Year . . .
Activity Approved Action Taken During the Fiscal Year
Due tocompeting staff prioritie and ongoing development
Activity 20122: of a voucher allocation policthis activity has noyet been
Minimum Tweyear F\2012 implemented. HACSgOntinuesto monitor and track
Occupancy in Project projectbased participants whwould beaffected by this
Based Unit activity. The agencegxpects tamplement this activity in
FY2015.
A(?tlv.'ty .20131: HACSC placed the reviewing and developing of this activit
Elimination of the : . - .
hold to allow forthe implementation ofother activities which
Earned Income FY2013 - S .

. significantlyaddresgd the potential financial shortfall.The
Disallowance (EID) agency expects to implement this activityFY2015
Calculation gency exp P by '

Activity 20141: Focus 014 HACSC is considering some revisions to this activity in FY
Forward Program G2 AYONBIFaS GKS LINPINFYQa
Activity 014-2:

Eliminate Requirement HACSC monitored the FY2014 FMiesno action was taken
to ReDetermine Rent 014 in FY2014ecause HUD increased the FY2Z6MRs for Sante

Clara Countyl ! / { / pledentation of this activity is
contingent onHUDdecreasing-MRsy 5% or more.

C. ACTIVITIES ON HOLD

HACSC has no implemented activities that are currently placed on hold.

D. CLOSED OUT ACTIVITIES \

Statutory
. Exception
. Year Approved/ UL OELTY Year | Final Outcome and | Outside of
Activity Implemented
Implemented Closed| Lessons Learned | Current
(Yes/No)
MTW
Flexibilities
Handhelds are now
utilized by the
inspections team
20094: ?:Q;Lr}gﬁ;/zgheduled
Timeline to FY2009/ ) .
Correct HOS EY2016 Yes FY2012 mspectlon.These None
o devices are capable
Deficiencies .
of recording the non
life threatening
deficiency directly
into the newly
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Activity

Year Approved/
Implemented

Was Activity
Implemented
(Yes/No)

Year
Closed

Final Outcome and
Lessons Learned

Statutory
Exception
Outside of
Current
MTW
Flexibilities

implemented
software, which
generates the
deficiency
notification letter.
There is no longer a
lag time between
the date ofthe
inspection and the
date of the letter.

20096: 20%
Sample
Inspections
Annually

for PBV
Units

FY2009/
NA

No

FY2009

After the approval of
this activity, HUD
issued PIH Notice
200814, which
stipulatesthat a PHA
may now renew or
extend
ProjectBased
Certificate Housing
Assistance Payment
(HAP) contracts as
ProjectBased
Voucher HAP
contracts in
accordance with the
regulations
governing the PBV
programin 24 CFR
Part 983.This
activity saved labor
time and costs.
Therefore, this
activity was never
implemented

None

20097:
Project
Based Unit
Substitution

FY2009/
NA

No

FY2009

After the approval of
this activity, HUD
issued PIH Notice
200814, which
stipulatesthat a PHA
may now remew or
extend
ProjectBased

None
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Activity

Year Approved/
Implemented

Was Activity
Implemented
(Yes/No)

Year
Closed

Final Outcome and
Lessons Learned

Statutory
Exception
Outside of
Current
MTW
Flexibilities

Certificate Housing
Assistance Payment
(HAP) contracts as
ProjectBased
Voucher HAP
contracts in
accordance with the
regulations
governing the PBV
programin 24 CFR
Part 983.Therefore,
this activity was
never implemented.

200912:
Adopt
Investment
Policies

FY2009/
NA

No

FY2009

I/ {/ Qa
Commissioners
annually adopts
investment policies
in accordance with
the California
Government Code
(CGC) Sections 592!
and 53601.
California law, which
HACSC cannot waiv
is consstent with

and more restrictive
than the provisions
of federal
regulations Section €
(c) (4) of he 1937
Act and 24 CFR
982.156. Therefore,
this activity was
never implemented.

None

20101:
Eliminating
100%
Excluded
Income
from the
Income
Calculation

FY2010/
FY2010

Yes

FY2013

With the publication
of PIH Notice 2013,
issued January 28,
2013, the verification
and calculation of
100% exclude
income is no longer

required. Therefore,

None
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Activity

Year Approved/

Statutory
Exception
Year Final Outcome and | Outside of
Closed Lessons Learned Current
MTW
Flexibilities

Was Activity
Implemented

Implemented (Yes/No)

Process

HACSC eliminadl
this activityin
FY2013 This activity
savedabor time and
costs.

20121:
Create
Standard
Utility
Allowance
Schedule

Activity#2014-4
simplifies the rent
calculation method
andincludes the
elimination d utility
FYy2012/ allowances.Because
NA No FY2013 ot activity#20144, | NONe
Activity#2012-1 is

no longer necessary
and was cleed out
prior to
implementation.

* A summary of outcomes for implemented and closed activities is below.

ACTIVITY

SUMMARY OF OUTCOMEOR IMPLEMENTED ACTIVITIES THAT HAVE
DISCONTINUED

20094: Timeline
to Correct HQS
Deficiencies

This activity was implemented in FY2010 and closed out in FY2012.

In FY2010, in conjunction with this activity a new policy (not requiring an N
waiver) was established allowing owners and participants to provide-
certification when they hae corrected HQS deficiencieghis change in policy an
the MTW Activity extending the timeline provided administrative relief throl
two reductions in staff tasks: processing fewer extension requests, and condl
no physical reheck nspections when a unit did not meet the HQS for i
threatening deficiencies.

The selcertification policy achieved greater cost effectiveness in fed
expenditures by reducing a labor intensive process thatized little cost benefit
The esults were significant in relation to labor houraved and the cost o
gasoline. The total labor hourgseduced to zercas no recheck inspections we
conducted, and the cost of gasoline decreased to $8,692 compared to the ba
of $14,354.

Prior2 GKS AYLX SYSyGldAzy 27F icétlicatioi? df
repairs for nonlife-threatening HQS deficiencies, ainspection of the unit was
conducted and related administrative costs (labor and gasoline) were significa
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In FY2011, 286 units had a notlife-threatening HQS deficiency, which prior
this policy would hae required a ranspection. In addition, 3,096 labor hour
were saved by eliminating these inspections, which resulted in a direct
savings of $76,983.

In FYR12, 2,937 units had nelife-threatening HQS deficiencies, which prior
this policy change woultave required a rénspection. In addition, 4,171 labo
hours were saved by eliminating these inspections, which resulted in a direct
savings of $16944.

20101:
Eliminating 100%
Excluded Income
from the Income
Calculation
Process

This activity was implemented in FY2010 and closed out in FY 2013.

In FY2010, HACSC implemented this activity during steglaarter of the fisca
year. The agency qpcessed 668 new admissions and reexaminations for fam
who reported one or more form of 100% excluded income.Staff spent
approximately 34 minutes per transaction requesting, verifying andutaing
100% excluded incomeBecause of this activityd79 hours of labor were save
when completing these calculationsThis resulted in increased staff productiv
and thus has met the MTW statutory goalintreasing cost effectivenessStaff
time saved from this activity was redirected to cross tragnim other positions ang
processes, increased customer service and increased quality control functions

In FY2011, HACSC processed 2,753 new admissions and reexami
(transactions) for families who reported one or moi@ms of 100% exclude
income. Staff saved approximately 34 minutes per transaction by no lo
requesting, verifying and aallating 100% excluded incomeThis resulted in &
total of 1,560 labor hours saved in FY2011.

In FY2012, HACSC processed an estimated 3,238 new admissidn
reexaminations (transactions) for families who reported one or more form
100% exalded income. Staff saved approximately 34 minutes per transaction
no longer identifying, verifying and calating 100% excluded incomeThis
resulted in a totabf 1,835 labor hours, and $47,566 in direct labor costs save
FY2012 in completing these calculations.

In FY2013, HACSC processed an estimated 2,940 new admission
reexaminations for families who reported one or md@ms of 100% exclude
income  Through this activity, staff saved approximately 34 minutes
transaction. As a result, a total of 1,666 labor hours were saved by means
activity.
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V. MTW SOURCES AND USES OF FUNDS

Annual MTW Report

V.3.Report.Sources and Uses of MTW Funds
A. MTW Report: Sources and Uses of MTW Funds

Actual Sources and Uses of MTW Funding for the Fiscal Year

PHAs shall submit their unaudited and audited information in the prescribed FDS
format through the Financial Assessment System - PHA (FASPHA), or its success

Describe the Activities that Used Only MTW Single Fund Flexibility

The MTW Agreement allows HACSC to combine public housing operating and cap
funds, including development and Replacement Housing Factor (RHF) funds, provi
under Section 9, and tenant-based voucher program funds provided under Section
the 1937 Act into a single, authority-wide funding source.

In FY2014 funding flexibility was used to provide additional services to program
participants and owners, such as the development of an owner portal which will allo
owners to conduct transactions and check account information online; and increasq
owner and participant training and enrichment opportunities through HACSC's Movi

to Work University program. To ensure that HACSC is able to properly serve its pro

participants, and to improve the cost-effectiveness and day-to-day efficiency of sta

activities, HACSC also used its funding flexibility to consolidate HACSC staff into one
space.

During FY2014, Housing Authority also implemented and administered a Sequestd
Eviction Prevention Program (SEPP). SEPP provided financial assistance to Sect
tenants affected by federal budget cuts in the form of monetary assistance to cover |
due rent amounts and down payments to Section 8 families to move to new, morg
affordable homes. MTW single fund flexibility was also used to carry out Real Esta
{ SNYAOSa 5SLINIYSydaQ 2LISNIGA2Y | YR
Vouchers, Project Based Assistance and Section 9-Public Housing units within the §
of permissible eligible activity, pursuant to the MTW Agreement.
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V.4.Report.Local Asset Management Plan

B. MTW Report: Local Asset Management Plan

Has the PHA allocated costs within statute during the pla ves lor
year?

Has the PHA implemented a local asset management plal ol No
(LAMP)?

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning w
year it is proposed and approved. It shall explain the deviations from existing HUD requirement
should be updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? orl No

The Housing Authority of the County of Santa Clara does not have a local asset managel
plan.

V.5.Report.Unspent MTW Funds
C. MTW Report: Commitment of Unspent Funds

In the table below, provide planned commitments or obligations of unspent MTW funds at the e
the PHA's fiscal year.

Account Planned Expenditure Obligated | Co
Funds mm
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Total Obligated or Committed Funds: 0 0
In the body of the Report, PHAs shall provide, in as much detail as possible, an
explanation of plans for future uses of unspent funds, including what funds have be
obligated or committed to specific projects.

Note: Written notice of a definition of MTW reserves will be forthcoming. Until HUD iss
methodology for defining reserves, including a definition of obligations and commitme
MTW agencies are not required to complete this section.
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VI. ADMINISTRATIVE
A. GENERAL DESCRIPTOPMNY HUREVIEWS, AUDITS GR/BICAL INSPECTISSUES

HACSC had itsixth MTW site visit in Februar014 and there were no observations or
deficiencies cited by HUD during the visit or in any subsequent written report to HACSC.

B. RESULTS OF LATHEDIRECTED BENVUATIONS OF THE OBENSTRATION

In FY2014HACSCompletedits five-year strategic planThis fiveyear plan wilinform1 ! / { / Qa
future decisionY' { Ay 3 +a G2 K2g G2 0Sailnesds PartofitieS O2 Y'Y
process of carrying out the strategian may include program evaluati conducted by a third

party. No additional program evaluations were completed this fiscal year beyond those
required by the MTW Agreement.

C. CERTIFICATION THAT HACSC HAS MET STATUTORY REQUIREMENTS

See attached certifi¢eon in Appendix One of this MTW Report.
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APPENDIX ONE

Fy2014Certification of Compliance with Statutory Requirements

of the COUNTY of SANTA CLARA Alex Sanchez
Leaders in Making a Difference.
505 West Julian Street San Jose, California 95110-2300 = Tel 408/275-8770  TDD 408/983-3041 www.hacsc.org

Certification of Statutory Compliance

On behalf of the Housing Authority of the County of Santa Clara and the Housing
Authority of the City of San Jose (the Agency), | certify that the Agency has met the
three statutory requirements of the Moving to Work (MTW) Program during fiscal year
2014:

1) At least 75 percent of the families assisted by the Agency are very-low income
families;

2) The Agency has continued to assist substantially the same total number of eligible
low-income families as would have been served without MTW; and

3) The Agency has continued to serve a comparable mix of families (by family size) as
would have been served without MTW.

G/25/14

Alex Sa nc'hgz Date
Executive Director
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APPENDIX TWO

Approved MTW Activities for the FY2@Reporting Period

MTW Statutory Objectives

Activity # | Activity Reduce cost | Provide Increase
(Plan year and achieve | incentives to | housing
proposed + greater cost | families ... choices for
Activity #) effectiveness | leading low-
in federal toward income
expenditures | economic families
self-
sufficiency
IMPLEMENED IN FY2009
20091 Reduceq Frgquency of Tenant X
Reexaminations
20092 Simplification ar\_d Expediting of X
the Income Verification Process
20093 Reduced Frequency of Inspectior X
Exploring New Housing
20095 | Opportunities for the Chronically X
Homeless
Selection of HACS®vned Public
200910 | Housing Projects for PBV without X
Competition
Combined Waiting Lists for the
200913 | County of Santa Clara and the Ci X X
of SanJoseé
IMPLEMENTED IN FY2010
Streamlining the ProjedBased
20098 Voucher Referral Process X
Utilization of Low Income Housin
Tax Credit (LIHTC) Tenant Incom
20099 Certification (TIC) for Income ang X
Asset Verification
200911 Proje_:ctBas_e 100% of Units in X X
Family Projects
200914 Payment Standard Chang(_as _ X
Between Regular Reexamination
Eliminating 100% Excluded Incor
20101 | from the Income Calculation X
Process
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MTW Statutory Objectives
Activity # | Activity Reduce cost | Provide Increase
(Plan year and achieve | incentives to | housing
proposed + greater cost | families ... choices for
Activity #) effectiveness| leading low-
in federal toward income
expenditures | economic families
self-
sufficiency
Excluding Asset Income from X
20102 Income Calculations for Families
with Assets Under $50,000
Applying Current Increased X X
20103 Paymem Standards at Interim
Reexaminations
IMPLEMENTED IN FY2011
Allocating ProjecBased Vouchers
20104 | to HACS®©wned Projects Without X
Competition
Assisting Oveincome Families
20105 Residing at HACS®Wned Project X
Based Voucher Properties
Streamlined approval process for,
20111 | exception payment standard for X
reasonable accommodation
Simplify requirements regarding
20112 | third-party inspections and rent X
services
IMPLEMENTED IN FY2012
Affordable Housing Acquisition
20123 Devebpment Fund X
Affordable Housing Preservation
20124 Fund for HACS@nd Affiliate X
Owned Properties
Expand Tenant Services at HACS
20125 | and AffiliateOwned Affordable X
Housing Properties
IMPLEMENTED IN FY201
20143 Freeze on Contract Rent Increas
20144 Increased Tenant Contributian X

Up to 35% of Gross Income

PENDING IMPLEMENTATION

52

Appendix Two




MTW Annual Report FY204#ousing Authority of the County of Santa Clara

MTW Statutory Objectives

Activity # | Activity Reduce cost | Provide Increase
(Plan year and achieve | incentives to | housing
proposed + greater cost | families ... choices for
Activity #) effectiveness| leading low-
in federal toward income
expenditures | economic families
self-
sufficiency
Two-Year Occupancy in Project
20122 Based Voucher Unit Before Eligik X
to Receive Voucher
Elimination of the Brned Income
20131 Disallowance (EID) calculation X X
20141 Focus Forward Program X
Eliminate Requirement to Re
20142 Determine Rent Reasonableness X

when HUD decreased Fair Market

Rents (FMRs)

Note: Discontinuedactivities are not shown. These wespproved as activitied, 6, 7, and 12
in FY200920101 and 20121.
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APPENDIX THREE

FY2A3L Y RSLISY RSy (i ! dzRAANZBNB HACSCS L2 NI o ha.

Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Single Audit Reports

June 30, 2013
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Index

Independent Auditor's Report on Intermal Confrol over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Audifing Standards

Independent Auditor's Report on Compliance for Each Major Program and on
Internal Control over Compliance Required by OMB Circular A-133 and
Schedule of Expenditures of Federal Awards

Schedule of Expenditures of Federal Awards
Motes to Schedule of Expenditures of Federal Awards
Schedule of Findings and Questioned Costs

Summary Schedule of Prior Year Audit Findings

Page
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- nRez ik LLP
CC -
e

g st AN = ADATIEIME

YHNAREZNICK

Independent Auditor's Report on Intemal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Govermment Auditing Standards

To the Board of Commissioners
Housing Authority of the County of Santa Clara

We have audited, in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained
in Government Auditing Sfandards, issued by the Comptroller General of the United
States, the financial statements of the Housing Authority of the County of Santa Clara
(the Authority), a component unit of the County of Santa Clara, Califomia, and its
discretely presented component units, which comprise the statement of net position as
of June 30, 2013, and the related statements of revenues, expenses and changes in net
position, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon November 27, 2013. Other auditors
audited the financial statements of the aggregate discretely presented component units
as described in our report on the Authority’s financial statements. The audits of the
aggregate discretely presented component units, except for the AE Associates, LTD,
HACSC/Choices Family Associates, Opporiunity Center Associates LP, Fairground
Luxury Family Apartments, LP, 5.P.G. Housing Inc. and Subsidiaries, Villa Garcia, Inc.,
and Villa San Pedro HDC, Inc., were not performed in accordance with Govermment
Auditing Standards.

Intermal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the Authority’s intemal control over financial reporting (intemal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for purpose of expressing an
opinion on the effectiveness of the Authority’s intemal control. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s intemal control.

A deficiency in infermal contro/ exists when the design or operation of a control
does not allow management or employees, in the nomal course of performing their
assigned functions, to prevent, or detect and comrect misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in intemal control
such that there is a reasonable possibility that a material misstatement of the Authority’s
financial statements will not be prevented, or detected and comected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in intermal
control that is less severe than a material weakness, yet important enough to merit
attention by those charged with govemance.

-3-
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Our consideration of intemal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in intemal
control, that might be materal weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in intemal control that
we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those
provisions and requirements was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of intemal
control and compliance and the results of that testing, and not to provided an opinion on
the effectiveness of the Authority’s intermal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the Authority’s intemal control and compliance. Accordingly, this
communication is not suited for any other purpose.

Sacramento, Califomia
Movember 27, 2013
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CohnBemick LLP
ephnrgznick.com

COHN@REZNICK

AL L TENG Lk TS0

Independent Auditor's Report on Compliance For Each Major Program and on
Intermal Control over Compliance Required by OMB Circular A-133 and Schedule of
Expenditures of Federal Awards

To the Board of Commissioners
Housing Authority of the County of Santa Clara

Report on Compliance with Each Major Federal Program

We have audited the Housing Authority of the County of Santa Clara (the
Authority)'s compliance with the types of compliance requirements described in the
Office of Management and Budget (OMB) Circufar A-133 Compliance Supplement that
could have a direct and matenal effect on each of the Authorty’s major federal
programs for the year ended June 30, 2013. The Authority’s major federal programs
are identified in the summary of auditors’ results section of the accompanying Schedule
of Findings and Questioned Cosfs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws,
regulations, contracts, and grants applicable to its major federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the
Authority's major federal programs based on our audit of the types of compliance
requirements refemred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the Unites States of Amernca; the
standards applicable to financial audits contained in Government Audifing Standards,
issued by the Comptroller General of the United States; and OMEB Circular A-133,
Audits of States, Local Governments, and Non-Profif Organizations. Those standards
and OMB Circular A-133 reguire that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major
federal program occurmed. An audit includes examining, on a test basis, evidence about
the Authority's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on
compliance for each major federal program. However, our audit does not provide a
legal determination of the Authority’s compliance.
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The Authority’s basic financial statements include the operations of Villa Garcia,
Inc. and Villa San Pedro HDC, Inc. that expended 52,087,434 and 1,337,824,
respectively, in federal awards for the year ended December 31, 2012, and which are
not included in the Schedule of Expenditures of Federal Awards for the year ended
June 30, 2013. Owur audit, described above, did not include the operations of Villa
Garcia, Inc. and Villa San Pedro HDC, Inc. because other auditors were engaged to
perform the audits of those entities in accordance with OMB Circular A-133.

Opinion on Each Major Federal Program

In our opinion, the Authority complied, in all material respects, with the types of
compliance reguirements refermmed to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2013.

Report on Intemal Control over Compliance

Management of the Authorty is responsible for establishing and maintaining
effective intemal control over compliance with the types of compliance requirements
refermed to above. In planning and performing our audit of compliance, we considered
the Authaority's intemnal control over compliance with the types of requirements that could
have a direct and material effect on a major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on intermal
control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of intemal confrol over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority's
internal control over compliance.

A deficiency in internal confrol over compliance exists when the design or
operation of a control over compliance does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and
comect, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A materal weakness in infernal control over compliance is a deficiency, or
combination of deficiencies, in intemal control over compliance, such that there is a
reasonable possibility that maternal noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and comected, on a
timely basis. A significant deficiency in infernal conirol over compliance is a deficiency,
or a combination of deficiencies, in intemal control over compliance that is less severe
than a materal weakness in intemal control over compliance, yet important enough to
mert attention by those charged with govemance.

Dwur consideration of intemal control over compliance was for the limited purpose
described in the first paragraph of this section and was not designed fo identify all
deficiencies in intemal control over compliance that might be material weaknesses or
significant deficiencies. We did not identify any deficiencies in intemal control over
compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

-B-
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The purpose of this report on intemal control over compliance is solely to
describe the scope of our testing of intemal control over compliance and the resulis of
that testing hased on the requirements of OMB Circular A-133. Accordingly, this report
is not suitable for any other purpose.

Schedule of Expenditures of Federal Awards.

We have audited, in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained
in Government Auditing Sfandards, issued by the Comptroller General of the United
States, the financial statements of the Housing Authority of the County of Santa Clara
(the Authority), a component unit of the County of Santa Clara, Califomia, and its
discretely presented component units, which comprise the statement of net position as
of June 30, 2013, and the related statements of revenues, expenses and changes in net
position, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon November 27, 2013, Qur audit was
performed for the purpose of forming an opinion on the financial statements of the
Authority as a whole. Our report includes a reference to other auditors. The
accompanying Schedule of Expenditures of Federal Awards is presented for purposes
of additional analysis as required by OMB Circular A-133 and is not a required part of
the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected o the auditing
procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the
underitying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

This report on the Schedule of Expenditures of Federal Awards is intended solely
for the information and use of the Board of Commissioners and management of the
Authority, and federal awarding agencies and pass through entities, and is not suitable
for any other purpose.

Sacramento, Califomia
Movember 27, 2013
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013

Federal Agency or
CFDA Pass-Through Expenditures.
Gramtor f Pass-Through Gramtor Program Title: Mumber Mumber Amount
FEDERAL EXPENINTURES
Direci;
5. Department of Housing and Urban Development
CDBG Cluster
Community Development Block Granis 14.218 nia $ 168,973
ARRA-Public Housing Capital Fund Stimulus
(Formula) Recovery Act Funded 14885 nia 8278
Shelter Plus Care 14.238 nfa 3 TET
Housing Youcher Cluster
Family Unification Program (FUP) 14.880 nfa 1777124
Mainsiream Vouchers 14.878 nfa 711,085
Section 8 Housing Choice Vouchers 14.871 nia 5,782,855
Subtotal Housing Voucher Cluster 8,281 144
Lower Imcome Housing Assistance - Program
Section 8 Moderate Rehabilitation 14_856 nfa 5R2.324
Section 8 Moderate Rehabilitation Single Room
Occupancy 14240 nia 480 T8
Subtotal - Section 8 Project-Based Cluster 1,072 032
Moving To Work Demonstration Program 14881 nia 264 076,636
Total U.S. Department of Housing and Urban Development $ ZTEIEHE
Total Expenditure of Federal Awards 276,850 846

-8-
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Motes to Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013

MNote 1 - Reporting Entity

The Housing Authority of the County of Santa Clara (the Authority) is a govermment
agency formed in 1967 by the County of Santa Clara (the County) in accordance
with the Housing Authority Law of the State of California. The Authority is an integral
part (a component unit) of the reporting entity of the County. The mission of the
Authority is to provide and inspire affordable housing solutions for low-income
people in Santa Clara County to achieve financial stability and sel-reliance.

Note 2 - Summary of Significant Accounting Policies
General

The Schedule of Expenditures of Federal Awards (the Schedule) presents activity of
all federal award programs of the Authorty. The Authority’s reporting entity is
defined further in Note 1 of the Authority's basic financial statements. Federal
awards received directly from federal agencies, as well as federal awards passed
through from other governmental agencies, if any, are included on the Schedule.

Basis of Accounting

The expenditures included in the Schedule are reported under the accrual basis of
accounting.

Relationship to Federal Financial Reports

The amounts reported in the Schedule agree to or can be reconciled with the
amounts reported in the related federal financial reports.

Relationship to Basic Financial Statements

Federal award revenues and expenditures agree to or can be reconciled with the
amounts reported in the Authority's basic financial statements. The Schedule
presents only the expenditures incumed by the Authority that are reimbursable under
federal programs of federal agencies providing financial assistance. The Schedule
was prepared from only the accounts of the federal grants and, therefore does not
represent the financial position or results of operations of the Authority.
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